MEETING OF THE
COMMUNITIES AND WELLBEING
OVERVIEW AND SCRUTINY
COMMITTEE

TUESDAY, 7 NOVEMBER 2017 2.00 PM

COMMITTEE MEMBERS PRESENT

Councillor Bob Adams Councillor Paul Wood
Councillor Robert Reid Councillor Linda Wootten
Councillor Rosemary Trollope-Bellew

(Vice-Chairman)

CABINET MEMBERS

Councillor Nick Neilson, Cabinet Member for Communities
Councillor Jacky Smith, Cabinet Member for Health, Wellbeing and Skills

OTHER MEMBERS PRESENT

Councillor Ashley Baxter
Councillor Phil Dilks

OFFICERS
Strategic Director Environment and Property (Tracey Blackwell)

Assistant Director Finance (Richard Wyles)
Democratic Officer (Lucy Bonshor)

32. COMMENTS FROM MEMBERS OF THE PUBLIC

Councillor Baxter asked the Committee to consider using different venues in
the district for future meetings of the Committee and he referred to the next
meeting in January. Currently there were no plans to change the venue
however, it was stated that whilst the building works were carried out it may be
necessary to move venue and if anything on the agenda was pertinent to the
Deepings that would be taken into consideration.



33.

34.

35.

36.

MEMBERSHIP

The Committee were notified of the following Councillors who had sent their
apologies and were being substituted: Councillors Manterfield, Powell, Mrs
Judy Smith and Ray Wootten. Substitute Members were Councillors Mrs L
Wootten, Wood, Reid and Adams.

DISCLOSURE OF INTERESTS
None disclosed.
ACTION NOTES FROM THE MEETING HELD ON 5TH SEPTEMBER 2017

The action notes from the previous meeting were agreed subject to the
correction of typographical errors and the addition of words for clarity.

Recommendations from the previous meeting of the Committee had been
forwarded to the Cabinet and were discussed at their meeting on 12t October
2017.

The Committee were informed that the Cabinet at its meeting on 12t October
2017 had expressed its support of the Committee’s work on community
cohesion and that the Cabinet Members for Health, Wellbeing and Skills and
Finance liaise with the committee to ascertain its direction, proposals and
resources. The Cabinet Member for Finance was tasked with including financial
provision to support community cohesion activity in the 2018/19 budget.

HOUSING STRATEGY

The Committee were advised that the consultation period had now closed.
Seventy two responses had been received from a mixture of individuals,
businesses, public sector agencies and developers. Detailed and insightful
responses to the issues involved in housing had been received. The
responses were currently being reviewed and developed and a joint meeting of
the Growth Overview and Scrutiny Committee and the Communities and
Wellbeing Overview and Scrutiny Committee planned to bring a report back to
understand the feedback and make any changes to the draft Housing Strategy.

Reference was then made to a county wide Homelessness Strategy.
Legislation required that a strategy be in place either a district level or as part of
a wider partnership. A joint meeting of the Rural, Growth and Communities and
Wellbeing Overview and Scrutiny Committees had been arranged for 3:00pm
on 21st November to consider in depth the issues around homelessness. The
workshop would start in the morning with outside speakers invited to attend.
Feedback from the workshops would be dealt with at the meeting and
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recommendations made. It would also be a good opportunity to amend
outcomes in the draft Housing Strategy if necessary.

A comment was made about possible pitfalls and how far the homelessness
strategy went. It was stressed that the joint meeting was an ideal opportunity to
understand more about the issues and different perspectives. Homelessness
issues often involved solutions outside of a district’'s boundaries which was why
a countywide approval was essential. The Cabinet Member for Communities
referred to new legislation (the Homelessness Reduction Act) which was due to
come in to effect in April 2018 and how this would impact how homelessness
was dealt with by relaxing the criteria and potentially have more impact on
council resources. This issue would be explored at the joint meeting and
solutions looked at to address this.

RESIDENT INVOLVEMENT - PROPOSED NEW FRAMEWORK

The Cabinet Member for Communities presented report IBM130 which
concerned a draft framework for resident’s involvement. [f the framework was
approved it would be subject to further consultation with residents to produce a
final framework. The previous approach relied on tenant’s representatives
attending meetings. There was now an expectation that tenants should be able
to be involved through the use of technology as well.

Tier one allowed for a district wide strategic approach through a tenant panel,
this was supported by tier two which was less formal and could include surveys
and informal consultations.

A tier one meeting was held in September which helped to shape the
framework.

The Strategic Director stressed the need to see this new approach as a way of
establishing an ongoing communication with tenants — not simply consultation
The new framework would have a three month consultation period to find out
what tenants views were which would be carried out in all formats including on-
line, with feedback from the consultation being considered by the Committee
and then a recommendation being made to Cabinet.

In discussing the issue the following points were made/raised:

e Where, when and who attended the last meeting (information to be
circulated outside of the meeting)

e The new structure and second tier added confidence with a broader
cross section of participation

e The new framework needed to be fit for purpose in today’s society
including the use of technology

e Under the old structure tenant meetings had become a ‘list of
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complaints”

e Still include Skyline to communicate with tenants (request made for
information of last survey response using Skyline)

e The new framework hoped to be more inclusive with dialogue going both
ways

e Private and confidential aspects to be taken into consideration and
addressed accordingly

e The value of meetings being held in local communities

e The framework would help to improve standards and how tenants
wanted to engage with the Council

e Regular updates to be given to the Communities and Wellbeing
Committee

e The need to be clear about expectations and how these were managed

¢ Include substantial items on the agenda;- big picture policy issues

e Care to be given on who chaired meetings — often people had their own
agendas

Members agreed with the proposed framework going out for consultation but
asked that feedback from the consultation be brought back before the
Committee for further discussion.

Recommendation:

The Communities and Wellbeing Overview and Scrutiny Committee were
supportive of the draft two tier framework for resident’s involvement to go
out for consultation. Responses from consultation to be brought back to
the Communities and Wellbeing Overview and Scrutiny Committee for
further discussion.

WORKING GROUPS
Community Fund

At the last meeting of the Communities and Wellbeing Overview and Scrutiny
Committee a Working Group was convened to look at various issues in
connection with the Community Fund including administration, procedure and
criteria. The Working Group met on 29t September 2017.

The two main items considered by the Working Group were:

e A proposed fund for individual councillors in the sum of £1,000 per Ward
Councillor. The governance of the scheme was based on Lincolnshire
County Council’s model and would be used by councillors to support
initiatives within their wards. The scheme would be piloted for one year
to start in the next financial year 2018/19.

e A Fast track scheme for fund applications up to £2,000 — feedback from



the scheme had suggested that the process was too bureaucratic
whether you were applying for £200 or £10,000 as the process was the
same.

As proposed the Community Fund would have three components:

e Ward Councillor Fund
e Fast Track applications up to £2,000
e Original Community Fund for projects between £2,000 and £10,000

Cabinet would be discussing the issue at their meeting on 9t November 2017.
A meeting of the Community Fund Panel had taken place the previous week
and it was noted that there was little left in the “pot” following the allocations.
Clear guidance was required on how the pot was replenished.

In discussing the proposed individual Ward Councillor Fund the following points
were noted/raised:

e Would the £56,000 be part of the existing £150,0007?

Expectation would be that the fund would come out of the current
allocation

e Would Members be able to use the funds collectively to promote a
project in their area?

Nothing within the proposed criteria prevented this unless a
recommendation was made to restrict this

e Councillors tended to know their respective wards well and some
welcomed the £1,000.

e Individual applications would be signed off by the councillor and an
officer.

e Concern was expressed by some Members who had found it difficult to
spend the money when they had been a County Councillor

e |t was stated that the County money had been made available because
an allowance increase to Councillors had been declined by the whole
Council and therefore there had been no additional burden on the tax
payer.

e It was stressed that the proposed individual Councillor fund would be
held centrally and individual Members would draw the funds down as
required.

e Safeguards would be in place to stop misappropriation of funds.

Members voted on the proposed one year pilot scheme for Individual Ward
Councillor to have a £1,000 fund. Although the proposal was agreed, four
Members abstained from voting.

Members then discussed the Fast Track scheme and it was noted that the
criteria for the scheme had not changed, it was based on the same criteria as
the main fund, and it was the application form that had changed to make



applications for lower value schemes quicker to process.

Concern was expressed about the weighting awarded to applications
particularly in respect of Parish Councils who had the ability to raise funds by
different avenues such as parish precepts.  Reference was made to limiting a
funding request to a 50:50 basis (part fund application and part precept/parish
council funding). A short discussion on the issue followed with various views
being put forward by Members. It was agreed that the criteria should remain at
present but that a Working Group be convened to look at the criteria going
forward, the Vice-Chairman put herself forward and said that interested
Members should notify her and the Chairman by the end of the week.

The name of the Councillor fund was agreed as the Ward Member Grants
Scheme.

Members agreed that the Lincolnshire Community Volunteer Service (LCVS)
should continue to administer the fund and a vote of thanks for all their hard
work was placed on record.

The Community Fund Panel would be made up of the five Chairman or in their
absence the Vice-Chairman of the Overview and Scrutiny Committees.

The amount of funding for the Community Fund going forward was discussed
and it was agreed that the proposed fund allocation should be £56,000 for the
Ward Councillor Fund and £150,000 for the Community Fund for 2018/19.

Recommendation:

That the Communities and Wellbeing Overview and Scrutiny Committee
recommend to Cabinet:

1. The introduction of a fast tracked application process for grant
applications up to £2,000.

2. The continuation of the role of the Lincolnshire Community
Volunteer Service (LCVS) to continue to administer part of the
scheme on the Council’s behalf subject to an annual Service Level
Agreement and for the Member Panel to continue to make awards
on behalf of the Council.

3. Agreement that the composition of the Member Panel for
considering applications is Chairman (or Vice Chairman) of the five
Overview and Scrutiny Committees.

4. That the scheme criteria for assessing all grant applications is still
fit for purpose at the present time (A working group to be convened
to review the criteria in respect of parish councils in readiness for
for 2018/19)

5. That funding for the community fund for 2018/19 be considered as
part of the annual budget framework process, two funds £56,000
(see 6 below) and £150,000 to be proposed for the 2018/19 year.



6. A one year pilot scheme of devolved budgets for individual
councillors (the Ward Member Grants Scheme) be set up from April
2018 with a review after six months and that a separate amount of
£56,000 be included as part of the 2018/19 budget proposals.

39. CLOSE OF MEETING

The meeting closed at 3.45pm.



